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 Case Study: James & Lyssa Kerr[footnoteRef:1] [1:  James & Lyssa’s real names have been changed to protect their identities] 

Netherlands Relocation via DAFT Visa
Client Profile: James and Lyssa, US entrepreneurs seeking to escape an America they no longer recognize or feel safe in.
Method: Relocating to the UK/Europe and launching a new business in their chosen country, through which they can continue to deliver their services and support the existing client base of their established consultancy business in Florida, whilst creating a market for their specialist consultancy services in Europe.  
Key drivers: Enhanced wellbeing; feelings of personal security; a lifestyle more in tune with their personal beliefs and aspirations – and optimized tax efficiency.
Challenge: Determine optimal European relocation destination between Scotland – their initial preferred choice – and The Netherlands.
Relocation Requirements: Comprehensive analysis of immigration pathways, tax implications, market opportunities, lifestyle factors, and coordination with appropriate local specialists to ensure move is as seamless and painfree as possible.
James and Lyssa chose to relocate to Europe through our Sanctuary Europa program.  Carri Nicholson, our Principal, was retained as the couple’s strategic relocation advisor from the start of their planned move to Scotland, and remained their strategist through the pivot to the Netherlands.  
The program for them started in May 2025, they flew into Holland on November 1st 2025, and we continued to support them until we had found them their new long-term leased accommodation and they were comfortable about “flying solo” in their new lives at the end of January 2026.
We know how stressful and emotionally draining it is to even think about a relocation of this magnitude, and therefore our standard service package included:
Weekly secure video calls with James and Lyssa to discuss progress, provide a sounding board, and give emotional support during the process
A significant amount of desk and on-line research
Liaison with in-country experts and service suppliers
The preparation of numerous checklists, budgets, reports and plans
On-demand secure text messaging and problem solving


Strategic Country & Route Analysis
Scotland – Our Initial Plan A
The initial advisor-approved plan was to set up a new limited company registered in Scotland.  Lyssa would own the business, and James would be employed as a specialist technical manager to deliver client contracts.  As such, it would be James who would apply for a Skilled Worker visa, but for this to happen the business had to register to become a Sponsoring Business for overseas workers.  The NewCo could then issue James a Skilled Worker visa.
This is a comprehensively detailed process, involving a lot of legal and regulatory requirements that have to be evidenced as met.
To achieve Sponsoring Organisation status, Lyssa’s NewCo business plan had to demonstrate it could generate a minimum revenue sufficient to cover the income threshold salary and on-costs required by the UK Visa & Immigration Service (UKVI) for the role that James would be taking in it.  
NOTE: If you’re thinking about going down this route and then appointing yourself MD or CEO of your new UK business, be aware you’re going to need to demonstrate that it will generate in excess of £100,000 ($133,000+) in year one to meet the salary threshold for that role.
It became clear during the UKVI face-to-face audit of our Sponsoring Organisation application that, despite legal advice to the contrary and more than a decade of precedent, the assessor would not accept a business plan based on revenue coming from subcontracting contracts with a business that James already owned in the US, nor would they accept a personal capital investment sufficient to cover year one costs.
The NewCo application to become a Sponsoring Organisation, and thus the ability to issue a Certificate of Sponsorship that would give James a Skilled Worker visa was refused on exactly these grounds, at a very late stage in our planning process.  
Our legal advisors in Scotland (not to mention the Scottish Government) were appalled at the decision – but these decisions are made in England not Scotland, and crucially there is no right of appeal.
At this point, we pivoted to compare both the alternative UK Innovator Founder visa route and the European alternatives.
UK Innovator Founder: this requires an initial investment of £4,500-£6,500 plus a demonstrably innovative business plan as assessed by an independent Sponsoring Body (one of only 3 such authorized by the UK Government), who would subsequently conduct an annual audit of business progress.  
It also takes a minimum of four months to complete – an additional investment of time (as well as money) that James and Lyssa did not feel they had – with no guarantee that they would be successful in this application either.
A Note on Current UK Visa and Immigration Unpredictability
James and Lyssa’s experience with the UK underscored a hard truth we now state explicitly to all clients: even a meticulously prepared application, fully endorsed by specialist lawyers and aligned with published guidance, can still be refused on opaque and, at times, inconsistent grounds. 
In their case, the Skilled Worker‑via‑own‑business route – designed with reputable UK immigration counsel and backed by a robust business plan – was rejected without a clear, evidence‑based explanation. 
We now treat UK routes as inherently higher‑risk and always design a robust Plan B (and sometimes Plan C) alongside our client’s Plan A if the UK is their preferred destination, so that a sudden change of stance by the UK Government and UKVI does not destroy the client’s relocation hopes or their investment in planning.
Alternative Plan B
We then conducted a comprehensive analysis mapping the Netherlands DAFT visa route against the UK’s Skilled Worker route in a new business they had created for this purpose in Scotland, and then the UK’s Innovator Founder visa pathway (which was their initial Alternative Plan B), incorporating:
Immigration timeline comparison: 4-8 weeks DAFT vs minimum 4-7 months for both UK potential visa routes
Settlement pathway analysis: 5-year Netherlands vs 3-year UK permanent residence
Family reunification optimization: superior spouse and family member employment rights under DAFT
Speed of decision: DAFT visa is issued in Holland after relocation; UK visa has to be agreed and signed-off by UK Visa & Immigration Service before move
Explicit investment requirements: 
€4,500 continuously held investment in new Dutch company under DAFT visa route
Quality of Life Metrics Analysis
Since this was an important driver to their relocation decision, we also produced a detailed comparative assessment revealing Netherlands advantages:
Quality of Life Index: 215.89 (Netherlands) vs 176.85 (Scotland)
Safety Index: 74.15 vs 51.61
Healthcare Index: 80.53 vs 72.49
Pollution Index: 20.97 vs 40.70 (lower is better)
NewCo Business Structuring & Planning
Business Plan Creation & Restructuring
We had researched and then worked with James and Lyssa to produce an extremely comprehensive business plan for their Scottish business, showing a small but respectable profitability in year 1 – even with a very conservative take on new UK client generation.  
When it became apparent that the UK route was no longer an option, we then turned this into a comprehensive Netherlands-focused strategy and business plan, as a strategic pivot in response to changes in the fast-evolving UK immigration landscape.[footnoteRef:2] [2:  Which is why we now only recommend Scotland as a destination for people who are a very good fit for either the Innovator Founder or Global Talent visa routes.  Scotland wants you, but the rest of the UK is more challenging…] 

Verified Market Research with Local Business Intelligence
We provided authoritative market analysis and competitor market share evaluations between Scotland and The Netherlands, as part of the business planning process, which included in-country specialist validation of our assumptions and figures.
United Kingdom:
5.69 million businesses, the majority of which are micro enterprises (<10 employees)
Scotland:
~358,250 businesses
Netherlands:
2.3+ million businesses
BUT seamless access to the whole of the rest of Europe through the European Single Market (33.5 million enterprises)
Revenue Projections
Scottish NewCo
Year 1 Net Profit: £7,565 (10% margin)
Operating Costs: £66,064
Limited tax optimization options
Netherlands BV[footnoteRef:3] [3:  Besloten Vennootschap – the Dutch equivalent to an LLC in the US] 

Year 1 Net Profit: €46,092 (57% margin)
Operating Costs: €23,300 (65% reduction through lean structure)
30% tax ruling eligibility creating €15,000-20,000 annual savings
Total 3-year financial advantage: €45,000+
Expert Relocation Network
Researched and produced detailed short-lists of vetted technical experts in each country, scored on client and industry feedback and reputation for James and Lyssa to select from, then facilitated introductions to, and co-ordinated deliverables with, their preferred choices.
Scottish Immigration, Tax, Business Support Specialists: These included the Scottish Government-funded Scotland’s Migration Service and the Scottish Enterprise network of business support and inward investment agencies.
DAFT Immigration Specialist: Immigration attorneys in Holland, who specialized, and had strong track records, in successful DAFT visa applications
Dutch Civil Law Notaries: Attorneys specializing in BV formation with English-language capability and expatriate experience – some of these also run practices that offer immigration legal services as a joint package.
Expatriate-Specialized Accounting: Scottish and Dutch accounting firms with specific expertise cross-border tax legislation and optimization.
In Holland, this included specialists in the 30% tax ruling optimization and US-Netherlands tax coordination
Business Banking Specialists: Coordinated with Netherlands banks experienced in DAFT visa business account requirements
Immigration Strategy & Delivery Coordination – The Netherlands
Developed comprehensive immigration approach, coordinated with local technical and legal specialists:
James as primary DAFT visa applicant with business ownership compliance validation by immigration specialists
Lyssa as spouse beneficiary with superior employment rights (coordinated with Dutch employment law specialists)
Legal Specialists
Immigration Law: liaison with selected Dutch law firm to ensure seamless co-ordination and optimization of DAFT visa application
Document Processing: Coordination with apostille services and document authentication specialists in US
BV Formation Process
Comprehensive business creation support, coordinated through in-country vetted specialist network:
BV deed of incorporation: completed by English-speaking Dutch attorneys who were experienced in navigating US citizens through the Dutch business formation process, including the required Chamber of Commerce (KvK) Registration.  This took place before the Kerrs arrived in Holland.
Business Banking: Researched and short-listed business banks with excellent client reviews that are both familiar with businesses created under the DAFT visa route and can provide English-speaking business banking account managers as a matter of course.
Professional Insurance: Researched and short-listed English-speaking business insurance specialists familiar with consulting firms and international operations
Employment contract structuring validated by Dutch employment law specialists
International Tax Planning: Coordination with specialists in US-Netherlands tax treaties and compliance – particularly in the DAFT 30% tax optimization provisions
Local Business Networks
Industry Association Introductions: Scottish and Dutch consulting and professional services associations
Networking Coordination: Expatriate business networks and professional development organizations
Market Entry Strategy: Local business development specialists familiar with US company market entry
Risk Assessment & Legal Compliance Network
Comprehensive Risk Analysis with Legal Expert Validation
Identified and mitigated key challenges through coordinated legal specialist network:
DAFT compliance risks validated by immigration law specialists: €4,500 investment maintenance, genuine business activity demonstration
Business Law Compliance: Coordination with Dutch business lawyers for ongoing regulatory compliance
Contract and Legal Documentation: Local legal specialists for employment agreements and business contracts
Insurance and Liability: Professional liability and business insurance specialists
Personal Relocation Strategy & Support
Location Strategy 
Thoroughly researched optimal destination locations, firstly in Scotland then in Holland, to narrow down search to single destination (10km radius of Paisley in Scotland, 10 km radius of Amsterdam in Holland)
Explored nature of real estate market for both rent and purchase: availability, pricing, detailed locations, fit with local demographics, size and style of housing to fit their personal needs and preferences
White-Glove Relocation Logistics
As part of our white-glove relocation service, we co-ordinated all relocation logistics, including a clear and simple checklist and timeline covering not only the business start-up, but also as the physical relocation of James, Lyssa, their dogs, and their possessions.
This included:
Creating relocation checklists and timelines/reminders for everything to do with:
Their travel from the US to Holland
The shipping of those items of furniture and office equipment they were bringing with them
What needed to be done at their US home to meet the conditions of its sale - which was agreed only 2 weeks before their departure from the US
Current prescriptions and the transfer of medical records – including what medications can be brought into the country[footnoteRef:4] - both for them and their beloved dogs [4:  Which does not include Xanax – as we found out 3 hours before they left for the airport…] 

Securing flexible international flights with extended baggage allowances suitable for permanent relocation
Booking a hired car to be ready for collection on arrival at Amsterdam Schiphol airport, on a month-long lease
Identifying and negotiating the lease of appropriate short-term leased luxury self-catering accommodation in Holland, so they were moving into a “home” not a hotel for their crucial early days in a new country.  
Ensuring that the temporary lease duration for this initial accommodation gave them sufficient time to explore Holland, get a feel for where they would like to live, and get embedded into the various government systems – as well as the Dutch way of life – before making a more permanent decision
Organizing interim European health insurance coverage, and identifying their initial health-care provision options, until they could register for the Dutch health care system and insurance as legal residents.
Coordinating their dogs’ door-to-door relocation through a specialist pet relocation business, including veterinary health certification, chipping and vaccination requirements, transfer of veterinary records, and the use of USDA/EU-compliant carriers. 
Managing quotes from international moving companies for their household goods shipment, ensuring proper customs documentation for personal effects and business equipment
Producing a bespoke guide to their first relocation destination with all the information they needed to land with confidence and navigate the early months of their new life. 
Co-ordinating and facilitating the property search that led to them finally settling in a lovely semi-detached house with a big, enclosed garden for their dogs in a really nice location 20 minutes from Amsterdam.  This included negotiations with the realtor listing the property and assistance with the structuring of the lease.
We even arranged for a welcome pack of basic necessities to be delivered to their new accommodation on the day of their arrival in Holland…
All logistics were synchronized with their DAFT application timeline, their IND[footnoteRef:5] and BSN[footnoteRef:6] appointment scheduling, and their business creation milestones, to ensure a seamless transition from leaving their Florida home to their new life and business in Holland. [5:  Dutch Immigration & Naturalisation Department]  [6:  Burgerservicenummer- the personal ID number every resident needs to access services such as healthcare] 

Co-ordinating Operational Delivery with Local Real Estate Networks
Delivery of a comprehensive real estate strategy in partnership with vetted local specialists:
Business Address Requirements: Coordination with virtual office providers and business centers for KvK[footnoteRef:7] registration requirements [7:  Chamber of Commerce] 

Real Estate Market Analysis: Local agents specializing in expatriate relocations and business property requirements
Location Optimization: Assessment of residential and business districts, transport links, and lifestyle preferences
Rental Strategy: Coordination with property specialists familiar with American expatriate rental requirements
Healthcare & Lifestyle Integration
Comprehensive healthcare and lifestyle plan integrated with identified reputable local provision:
Healthcare System Navigation: Finding and making introductions to English-speaking medical and veterinary professionals and health insurance specialists
Insurance Coordination: Netherlands health insurance specialists familiar with American expatriate requirements
Cultural Integration: Expatriate community connections and cultural orientation resources
Banking and Financial Services: Digital personal banking specialists familiar with American expatriate financial needs
Strategic Decision Frameworks & Expert Validation
21-Point Decision Matrix with Professional Validation
Developed unique comprehensive scoring framework to support relocation decisions:
Indicator selection validated by local specialists: Tax optimization (in-country tax advisors), spouse employment flexibility (in-country employment law specialists)
Expert Validation Process: Decision framework conclusions and subsequent major recommendations validated by relevant local specialists before being presented to James and Lyssa
Professional Network Confirmation: Immigration, tax, and business formation specialists confirmed optimal pathway selection
Delivering Outcomes & Coordinating Value Creation
Quantified Results with Expert Network Integration
Though Holland was not their first choice as a relocation destination, the pivot showed James and Lyssa that this route would give them:
€38,000+ higher Year 1 profit through Netherlands route with tax specialist validation
€45,000-60,000 total 3-year financial advantage confirmed by tax optimization specialists
6.5x larger concentrated market access validated by local market intelligence networks
4-8 week faster implementation through pre-vetted specialist network coordination
Professional Network Value
Seamless Expert Integration: All local specialists pre-vetted and coordinated for optimal service delivery
Quality Assurance: English-speaking specialists with proven American expatriate experience
Ongoing Support: Maintained relationships with all professional service providers for long-term success
Cost Optimization: Pre-negotiated rates and service packages with preferred specialist partners
Long-term Professional Network Benefits
Immigration Support: Ongoing support for DAFT visa renewals and permanent residence pathway
Tax Advisor Relationship: Annual 30% ruling optimization and US-Netherlands tax compliance
Legal and Accounting Network: Ongoing business compliance, growth strategy, and operational support
Real Estate and Lifestyle Specialists: Housing, insurance, healthcare, and personal service coordination
This case study demonstrates Sanctuary Europa's unique dual-layer service model: providing strategic guidance while coordinating with carefully vetted local specialists to ensure flawless execution. The result is comprehensive relocation success through integrated planning and expert local execution, delivered as a seamless, white-glove experience that maximizes both financial outcomes and quality of life improvements.


Key Success Factor: The combination of strategic advisory excellence with coordinated local expert execution eliminates client complexity while ensuring optimal outcomes across all aspects of international relocation.


Final Word - Pitfalls & Lessons Learned
Even with a solid strategy, James and Lyssa’s journey exposed several avoidable pitfalls which ended up costing them both time and money:
Choosing advisers in a panic
In the emotional aftermath of the UK refusal, they chose a Dutch immigration firm that was not on our initial recommended list, largely because it appeared ready to move fastest. The firm’s corporate work was excellent, but weak immigration communication and a poorly supervised “partner network” created serious downstream problems.
Letting an immigration firm push its “preferred” relocation agent
They accepted a relocation “expert” closely associated with their Dutch immigration lawyer, despite our reservations about their suitability and the fact that we’d negotiated a 5-month short term lease on their landing accommodation so they could shop around. 
That agent:
Did not physically inspect the property
Relied on heavily edited photos that concealed the true condition of the house
Pressured them into signing a long‑term lease - before they had even arrived in the Netherlands - because it fitted the agent’s personal timeframe
Did not turn up to meet them when the keys were handed over, leaving them to deal with a realtor who did not speak particularly fluent English and who required them to immediately sign a property condition acceptance report that was in Dutch
Signing a long‑term lease before living in‑country
Committing to a long‑term rental, sight unseen and pre‑arrival, left them with no practical way to walk away once defects became apparent without a big legal fight. It also locked them into what they realised was the wrong area for them, before they had any feel for Dutch life, commute patterns, or local services.
Exiting that lease and starting over cost them in the region of €20,000 in additional rent, legal and administrative costs.
Delegating packing to a well‑meaning friend
Rather than moving into a furnished apartment for the last couple of weeks in the US, and wanting to reduce stress for themselves and their dogs, they asked a trusted friend to oversee packing at their US home after their departure.
Because of the lack of personal oversight, despite the fact that they had used a professional international mover end‑to‑end, a significant number of items, some of which were either sentimentally precious or high-value:
Disappeared in transit or appear to have never been packed at all
Arrived damaged because they weren’t adequately packed and protected for a container sea crossing
And they also ended up with a whole bunch of things that should never have been shipped, but left behind for sale in the US…
Key Lessons Learned
Our trusted and vetted short-lists have been curated for a reason.  Never select key advisers (immigration, tax, relocation) in a panic; use our pre‑vetted specialists and maintain a clear separation of roles.
Avoid long‑term leases until you have been in‑country long enough to verify both the property and the neighbourhood in person.
For international moves, insist on professional, fully supervised export packing with clear inventories and insurance – and if you possibly can, make sure you personally supervise their packing.
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